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Introduction

1. Governance is about how an organisation ensures that it is doing the right things, in the right way, for the right people in a timely, inclusive, open, honest and accountable manner. It comprises the systems and processes, culture and values by which the organisation is directed and controlled and how it accounts to, engages with and, where appropriate, leads in achieving its purposes.

2. Strong transparent and responsive corporate governance is a critical feature of any public body. 

3. Cotswolds Conservation Board operates through a governance framework that brings together legislative requirements, governance principles and management processes. The Board is committed to these principles and this code is a public statement of that commitment.  The Code also sets out how the commitment will be reflected in all areas of the Board’s business.

Core Principles

4. There are six fundamental principles, which underpin the Board’s corporate governance framework. These are:

Focusing on the purposes of the Board and on creating and implementing a vision for the Area of Outstanding Natural Beauty
5. Cotswolds Conservation Board will show its commitment to this principle by: 

· Exercising strategic leadership by developing and clearly communicating the Board’s purpose and vision and its intended outcomes to those with an interest in the Cotswolds.

· Ensuring that people who come into contact with the Board receive a high quality of service.
· Ensuring that the Board makes best use of resources and funders and service users receive excellent value for money.

Members and officers working together to achieve a common purpose with clearly defined functions and roles.

6. Cotswolds Conservation Board will show its commitment to this principle by:
· Ensuring effective leadership throughout the Board and being clear about executive and non-executive functions. 

· Ensuring that a constructive working relationship exists between the Board’s members and officers and that their respective responsibilities are carried out to a high standard.
· Ensuring relationships between the Board, its partners and the public are clear so that each knows what to expect of the other.
Promoting values for the Board and demonstrating the values of good governance through upholding high standards of conduct and behaviour.

7. Cotswolds Conservation Board will show its commitment to this principle by:
· Ensuring Board members and officers exercise leadership by behaving in ways that exemplify high standards of conduct and effective governance.
· Ensuring that organisational values are put into practice and are effective.
Taking informed and transparent decisions, which are subject to effective scrutiny, and managing risk.

8. Cotswolds Conservation Board will show its commitment to this principle by:
· Being rigorous and transparent about how decisions are taken and listening and acting on the outcome of constructive scrutiny.
· Having good quality information, advice and support to ensure that services are delivered effectively and to the benefit of the Cotswolds.
· Ensuring that an effective risk management system is in place.
· Using its legal powers to the full benefit of the Cotswolds and its communities.
Developing the capacity and capability of members and officers to be effective.

9. Cotswolds Conservation Board will show its commitment to this principle by:
· Making sure that members and officers have the skills, knowledge, experience and resources they need to perform well in their roles.
· Developing the capability of people with governance responsibilities and evaluating their performance, as individuals and as groups.
· Encouraging new talent for membership of the Board so that best use can be made of individuals’ skills and resources in balancing continuity and renewal

Engaging with stakeholders and local people to ensure robust public accountability.

10. Cotswolds Conservation Board will show its commitment to this principle by:
· Exercising leadership by engaging with  stakeholders, including partnerships and people, and develops constructive accountability relationships.
· Taking an active and planned approach to dialogue with and accountability to the public to ensure effective and appropriate action whether directly by the Board, in partnership or by commissioning.
· Making best use of human resources by taking an active and planned approach to meet its responsibility to staff.
Monitoring and Review
11. The governance systems and processes in place will be monitored to ensure that they are effective in practice, and will be subject to review annually. 

12. The responsibility for arranging the review rests with the Director and when completed, the findings will be reported to the Executive Committee. 

13. The Board will prepare a governance statement, to be published alongside the annual accounts, to provide assurance that:

· governance arrangements are adequate and operating effectively in practice, or

· where the reviews of the governance arrangements have revealed gaps, action is planned that will ensure effective governance in future.  

14. Independent assurance will be provided by the Head of Internal Audit as part of the annual audit planning process.
15. The Executive Committee will monitor the implementation of the Corporate Governance Action Plan which will include planned actions emanating from the review. 
Cotswolds Conservation Board’s Corporate Governance Framework

16. The Code is supported by policies, systems, procedures and structures that determine and control how the Board manages its affairs. 
17. The key documents and processes which form the Board’s Corporate Governance Framework are listed below and mapped against the Core Principles described above. 

	 

	Corporate Governance Framework


	 

	Documents and Processes

	Core Principles

	Focusing on the purposes of the Board and on creating and implementing a vision for the Area of Outstanding Natural Beauty

	Members and officers working together to achieve a common purpose with clearly defined functions and roles.

	Promoting values for the Board and demonstrating the values of good governance through upholding high standards of conduct and behaviour.

	Taking informed and transparent decisions, which are subject to effective scrutiny and managing risk.

	Developing the capacity and capability of members and officers to be effective.

	Engaging with stakeholders and local people to ensure robust public accountability.
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	X indicates a key document or process
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